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CHASNZ BOARD OF TRUSTEES

Roger McRae 
Independent Chairperson

Rick Herd 
CEO, Naylor Love

Steve Killeen 
CEO, Downer NZ

Bill Newson 
National Secretary, E tū

Campbell Mattson 
MD, Location Homes NZ

Shane Ellison 
CEO, Auckland Transport

Francois Barton 
Executive Director,  
Business Leaders 

Health & Safety Forum

Graham Burke 
CEO, Specialist Trade 

Contractors Federation

Susan Huria 
Director, Connexis

Doug Johnson 
Principal Engineering 

Geologist, Tonkin + Taylor

The CHASNZ Board of Trustees represent the Construction and 
Building sector; each playing a vital role for their sector and 
advocating the change needed.
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The year ending 31st March 
2021 has been a defining year for 
CHASNZ. It has been pleasing to 
see CHASNZ step up and take a 
lead role during the April 2020 
COVID-19 Level 4 lockdown and 
collaborated with industry to 
develop protocols that enabled a 
safe return to work under all alert 
levels and to continue to support 
the industry in responding to 
the challenges thrown up by the 
pandemic throughout the year. 

A particular milestone for CHASNZ 
this year was the signing of an 
Injury Prevention Partnering 
Agreement with ACC in December 
which sets out to deliver a number 
of initiatives that will seek to 
reduce the incidence and severity of injuries and occupational illness in the 
construction sector. This $3.5 million investment by ACC over a 2 year term, 
as part of a 5 year partnership, has enabled CHASNZ to build much needed 
capacity with the addition of two new team members, Chris Polaczuk and 
Rachel Brooke The CHASNZ team have also continued to work closely with 
the Construction Sector Accord in managing the health, safety and wellbeing 
workstream initiatives.

The realisation of this partnership 
agreement sees the fulfilment of a long term 
CHASNZ strategy to work closely with ACC 
given our organisations’ objectives are so 
closely aligned.

Maintaining a close working relationship with industry and being able to respond 
to the needs of the industry remains a core objective for CHASNZ, particularly 
given the challenges the COVID environment has posed and continues to pose 
for the industry. Support for clients, who have the greatest ability to influence 
change continues to be a priority for CHASNZ. 

A WORD FROM OUR CHAIR
Roger McRae



Connection with the residential sector, with so many small to medium sized 
businesses and so geographically dispersed, is a real challenge but connection 
and support for this sector is improving and remains a key priority.

We welcomed two new board members this year, Doug Johnson and Campbell 
Mattson. Doug took over from Darryl-Lee Wendelborn as the Professional 
Services representative, and Campbell Mattson took over from Nigel Smith as the 
Residential Sector representative.

We thank Darryl-Lee and Nigel for their 
contribution to CHASNZ. I would like to also 
thank all of the board for their commitment to 
CHASNZ throughout the year. They are all busy 
people who give their valuable time. 

I would also like to acknowledge the effort and achievements of the executive 
team over the past year. Despite the disruption of the covid lockdowns, Chris 
A, Jon, Carolyn, Rachel, Chris P and Mel have responded magnificently, often 
working long hours to meet deadlines and advance CHASNZ initiatives and 
reputation.

The number of fatalities in the construction industry continues to be unpredictable 
and unacceptable. Although 2020 with 4 fatalities was a significant improvement 
on 13 the previous year, in just the first 3 months of 2021 there were a further 4 
fatalities. The challenge for CHASNZ, in collaboration with Worksafe, ACC and the 
whole industry, must be to ensure that there are no fatalities or serious harm and 
that everyone who works in the industry goes home safely every day.

Roger McRae
Chair, CHASNZ
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We have all experienced the 
challenge that the year 2020/2021 
has thrown at us. The COVID-19 
pandemic was unexpected and 
outside our collective experience. 
In our personal and work lives, as 
an industry and as New Zealanders, 
we have all moved through these 
twelve months one step at a time.

The industry rose to the challenge 
and came together as never before 
to define how our worksites should 
operate under these exceptional 
circumstances. The construction 
industry was the first to publish 
and apply COVID-19 standards and 
protocols and these were emulated 
throughout other sectors across the 
New Zealand business environment. 

The health, safety and well-being of the people that work in our industry has never 
been as foremost in our minds as it has been during this pandemic.

CHASNZ, alongside key industry leaders, 
were instrumental in ensuring that the construction 
industry had clear actions to take in order to return 
to work and respond through each alert level. 
Again, showing that when industry gets together it 
can work fast and produce some great outcomes.

CHASNZ’s own challenges through the Government’s lockdown response related 
directly to funding.  As a charitable trust, our income was hugely impacted with a 
halt in income from ConstructSafe. Alternative and innovative sources of funding 
had to be explored.  The much needed support was provided from ACC, WorkSafe 
and the Construction Sector Accord. I would like to thank all those who have 
invested in CHASNZ during these times recognising the value that a peak health 
and safety body brings to the industry.

CEO’s YEAR IN REVIEW
Chris Alderson



Core to the CHASNZ strategy is providing effective health and safety assistance to 
the wide variety of small businesses across the construction sector. CHASNZ joined 
ACC in a partnership where our mutual objective is to lower the high levels of harm 
and injury that is commonplace across construction sites. This partnership has 
allowed CHASNZ to expand its programmes into key areas such as specialist trades 
with a particular focus on reducing sprains and strains. It has also allowed for an 
increase in key resources with two new roles employed by CHASNZ earlier in the year.

CHASNZ health and safety expertise were also provided to Auckland Council, 
who approached CHASNZ to undertake an independent health and safety 
review of Ports of Auckland Ltd. The relationship with Auckland Council (a large 
construction client) was an important one to CHASNZ and performing such a 
review ensured that key members of the CHASNZ team could further develop their 
skills in delivering an important and high-quality outcome. 

CHASNZ remains committed to innovative 
change across the industry. One of those 
innovations, the Tōtika scheme, was launched 
mid-year and is rapidly becoming a New Zealand 
standard for how client organisations easily gain 
independent assurance over contractors health 
and safety management systems.

Tōtika is the first of its kind worldwide and is being recognised as such far beyond 
our borders. Likewise, other projects such as the Client Leadership Framework 
and the BlackHat project have been progressed successfully and will start 
delivering benefits to the industry.

Finally, I would like to thank the Board of CHASNZ, our many supporters both 
as individuals and organisations and of course the CHASNZ team who work 
tirelessly and always with good humour to deliver. We are collectively passionate 
about improving the lives who work in our sector and look forward to the coming 
year with optimism.

Chris Alderson
CEO, CHASNZ
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April 2020 - March 2021 - I sit here 
writing this retrospectively from the 
confines of my home office under 
COVID-19 Alert Level 3 restrictions. 
I’m reminded this is exactly how we 
started the year. 

Regardless of the disruptions 
that the first wave of COVID-19 
caused, CHASNZ (like most of the 
organisations in our industry),  
adapted and pushed on.

From both a personal and a 
professional perspective, I am  
proud of what was achieved during 
CHASNZ’s third full year as the  
peak health and safety body for  
the construction industry in  
New Zealand.

Now, that I’m officially a ‘high mileage’ model (turning the ripe old age of 45 
in October), and following a WOF check up with my GP resulting in high blood 
pressure, it’s a timely reminder not to neglect our physical and mental health.  My 
GP, sums it up well ‘you write cheques in your 40’s that you cash in your 60’s and 
70’s’. Making the appropriate lifestyle changes, 2021 is the start of a year of well-
being for me.

It turns out that the ‘secret sauce’ for 
a successful ACC investment business cases 
is combining health and safety expertise with 
the skills of a Chartered Accountant with data 
analytics ‘super powers’ to translate vision into 
hard ‘return on investment’ figures.

GM HEALTH & SAFETY INNOVATION
Jon Harper-Slade



CHASNZ main strategic focus for the period was to solidify our funding model 
and grow our capability to deliver more for our industry. We did both! From May 
through to September 2020, the team worked with ACC to establish a business 
case that would be the foundation for the most important partnership CHASNZ is 
likely to undertake.

In December 2020 was the start of a strong partnership between ACC and 
CHASNZ. A special thanks goes out to our friends at ACC for the hard work they 
put in to support us in this endeavour; kudos to Virginia Burton-Konia, Simon 
Gianotti, Paul Gimblett, and Neil Shaw who each made a huge contribution to  
our success.

CHASNZ was also engaged by Auckland Council to undertake an independent 
health and safety review of the Ports of Auckland. This was a comprehensive  
piece of work and although challenging, there are things gleaned from this project 
that are applicable across our industry. We’ve made new friends and have a 
newfound respect for the complexity and challenge of operating a Port. I would 
like to pass on my sincere thanks to all the people who contributed and assisted 
us with this work.

A huge focus during the year was progressing Tōtika, our prequalification cross-
recognition project, through it’s final development stages and launch in 2021.

Fixing the prequalification woes of 
contractors and reducing the burden of costs 
and effort associated with it has been desired 
by industry for a long time.

The support we received from our founding prequalification member schemes SHE 
Prequalification, +IMPAC PREQUAL, and Qualify365 was great and as we speak the 
scheme is growing exponentially from both a client and a contractor perspective. 
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If you haven’t already - sign up to Tōtika 
and get yourself listed - you won’t regret it!

Using my time in lockdown to complete a Graduate Certificate in Safety 
Leadership with Griffith University which was a lot of work, over a short period of 
time but so rewarding. Education is a humbling experience and you can’t help but 
learn a lot from the lecturers at the Safety Science Lab at Griffiths University who 
are world class and I’d recommend the experience to anyone.

I also had the privilege of being appointed Certified Fellow of the New Zealand 
Institute of Safety Management (NZISM) and Chartered Fellow of the Institution 
of Occupational Safety and Health (IOSH).

Our ACC partnership gave us the opportunity bring in some expertise to help 
us deliver our strategic plan. Chris Polaczuk, our new resident ergonomist, and 
human factors guru joined in February, closely followed by our amazing Advisory 
Group’s Manager, Rachel Brooke. As is always the case when you find awesome 
people, they have both hit the ground running and are making an impact much 
faster than anyone could be reasonably expected to. Growing a small team like 
ours makes a massive difference and I feel confident we have the talent to deliver 
on the promises we have made in our plan – I know we’ve got this!

Jon Harper-Slade
GM, CHASNZ



ACC PARTNERSHIP

Over the past five years injury claims have steadily increased and sadly 29 
people have died on our building sites, making construction sites the deadliest 
workplaces in New Zealand.

This increasing injury rate is a key 
reason why ACC has entered into a five-year 
partnership with CHASNZ allowing an increase 
in efforts across health and safety promotion 
and protection initiatives, enabling a reduction 
in the harm caused by occupational illness and 
injury in the construction sector.

CHASNZ was established with the objective 
of improving the lives of construction workers 
by raising the bar in health and safety. In that 
short time, we have worked very hard with 
limited resources on projects that directly 
benefit businesses and workers alike. This is 
an exciting new phase for CHASNZ entering 
this partnership with ACC will allow for greater 
investment in health promotion and protection 
initiatives that meet the needs of the individual, 
business industry and Government. 

The partnership with ACC enables the 
construction sector to make a stepped change 
in making workplaces safer – where workers 
and their whānau benefit from fewer injuries 
and fatalities and businesses benefit from increased productivity and enhanced 
reputations as being businesses that care for their people.

CHASNZ is well position to lead and co-ordinate the change needed that reflects 
the needs of businesses and workers within the construction industry.

The partnership agreement means an increase in resources and effort that will be 
directly spent on providing services and tools to the industry, based on industry 
needs and requirements. The agreement commenced in January 2021.

Photograph of CHASNZ Chair, Roger McRae 
(left) and ACC Chief Operations Officer, Mike 
Tully (right).
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ACC & CHASNZ INJURY REDUCTION 
PROGRAMME

Key initiatives aimed at making a tangible change to worker’s lives and reducing 
injury rates.

Sector Group 
Focus on representation, organisation and standardization by maintaining its 
primacy as the peak health and safety body for construction and focus on the 
sector advisory groups.

Client Leadership 
Building the engagement and leadership by clients of construction by the creation 
of a benchmarking and advisory service for public and private sector clients. 

Competency 
Continue to expand on foundational competency from horizontal and vertical 
construction into the residential and specialist trades sectors. It will develop the 
competency of frontline leaders across all subsectors by developing a national 
BlackHat programme.

Participative Ergonomics 
Specifically target muscular skeletal injuries by the creating of an industry led 
Participative Ergonomics programme that is accessible and workable for SME’s.

Leadership 
In year two CHASNZ will develop and coordinate a leadership programme  
for SME’s.

OHSMS 
CHASNZ will focus on standardising and raising the quality of Occupational 
Health and Safety Management Systems (OHSMS) across all construction 
businesses through its Tōtika pre-qualification framework as well as providing 
standardised guidance for the industry on key issues and risks.

Our purpose is to unite the industry 
approach to reducing harm and creating a 
new focus on improving health and safety 
performance.



COVID-19 Industry Standards and Protocols
As a result of the global pandemic, CHASNZ led an industry working group who 
were instrumental in producing COVID-19 Standards for New Zealand Construction 
Operations, approved by Government and the Construction Sector Accord. The 
group further developed Construction Industry Protocols providing guidance on 
Government requirements on how to operate under each COVID-19 Alert Level. 

CHASNZ worked closely with the residential and specialist trades sector to develop 
guidance on working under COVID-19 Alert levels, providing a simple checklist and 
other useful, free resources for small businesses. These residential documents are 
now being translated into Mandarin after high demand for bilingual options.

The construction industry was the first to publish and apply COVID-19 standards 
and protocols which were widely distributed across industry and emulated 
throughout other sectors across the New Zealand business environment. 

Industry came together as never before to define how our worksites should operate 
under these exceptional circumstances. When industry gets together it can work 
fast and produce some great outcomes.

Health & Safety Climate Review
CHASNZ was selected and appointed by the Auckland Council to carry out an 
independent Health and Safety Climate Review across the Ports of Auckland Ltd health 
and safety operations. The recommendations in this report are being used by other 
industry sectors to review their own health and safety performance and governance.

CHASNZ were further engaged by Ports of Auckland Ltd to undertake a progress 
review on work being carried out in response to the recommendations laid out in 
the initial review. The team have clearly been working hard to deliver on the review 
recommendations and their efforts are to be commended.

SECTOR SUPPORT AND SUCCESSES
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Since February 2021, the Strains 
and Sprains Programme has been 
developed in conjunction with the 
ACC partnership - the injury prevention 
programme led by Chris, who is a New 
Zealand Certified Ergonomist and 
Occupational Therapist.

Chris joined CHASNZ to introduce a 
‘human factors’ approach, developing 
evidenced based initiatives for the 
construction industry. The aim is 
to develop ways to address the 
contributing factors causing these 
problems and not just the obvious 
physical ones.

The cause of musculoskeletal (MSD) 
problems in the workplace are often 
misunderstood. Most MSDs are cumulative problems which usually appear  
gradually as a result of a build up of a combination of factors. 

Manual handling or the last thing the worker 
was doing before experiencing pain is often assumed 
to be the cause but it’s only a small part of the picture.

PROGRAMME MANAGER | ERGONOMICS
Chris Polaczuk



Rachel joined the CHASNZ team in 
March to Manage of our Advisory 
Groups and lead some key projects.  
She is passionate about health and 
safety and improving operational 
performance through excellence  
in safety. 

Managing 
the Advisory Groups 
is critical to the 
success of CHASNZ 
and Rachel’s role 
is essential in 
maintaining an 
effective connection between CHASNZ and our 
construction industry sectors. 

Advisory Groups consist of key leaders with reach, influence and are strongly 
connected with industry within their sectors. Representing the interests of 
each industry sector they are the collective voice identifying opportunities for 
improvement and communicating what is important to the sector.

Rachel is also pivotal in leading and developing the BlackHat programme working 
alongside a group of specialist sector leaders to raise the standard of our 
supervisors health and safety leadership and competency across New Zealand. 

Rachel’s passion and wealth of experience 
across the industry is proving hugely beneficial in 
pulling the right people together gaining traction 
and moving these essential projects forward.

ADVISORY GROUP MANAGER
Rachel Brooke
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2021 KEY FOCUS AREAS

CLIENT LEADERSHIP 
FRAMEWORK
CHASNZ further developed 
the Measuring Health and 
Safety Tools measuring good 
client leadership to lift health 
and safety performance in construction.  
The independent results can pinpoint risk 
areas and drive improvement.
www.chasnz.org/projects

SITE ACCESS 
REQUIREMENTS 
To assist those who manage, 
control, visit or work on 
construction sites to achieve 
consistent site access 
standards and safer workplaces. Knowing 
that people entering worksites are trained 
and competent is part of carrying out our duty 
under the Health and Safety at Work Act.
www.chasnz.org/projects 

MENTAL HEALTH IN 
CONSTRUCTION 
One of CHASNZ’s priorities 
is working with industry, 
Government and the mental 
health sector to improve 
mental health and wellbeing across the 
construction industry.  In particular, supporting 
mental health initiatives, such as Mates in 
Construction (MATES).
www.chasnz.org/resources

CONSTRUCTSAFE 
A single standard 
competency framework 
and assessment for all 
workers in the Construction 
sector. In the same way 
that a drivers license proves the competency 
of a driver, ConstructSafe proves the health 
and safety competency of our workforce. 
www.chasnz.org/constructsafe

BLACKHAT PROGRAMME 
Raising the standard of 

supervisor health and safety, 
leadership and competency. 

Ensuring our frontline leaders 
have the right capabilities 

to improve work, help to build a resilient 
and sustainable workforce, and create an 

environment in which good work can happen.
www.blackhat.co.nz

TŌTIKA PRE-QUALIFICATION 
Straight, Correct, Right, 

Suitable, Appropriate - A 
common pre-qualification 
standard and streamlined  
pre-qualification process; 

a single standard that provides cross 
recognition through aligned standards and 

improved data sharing. 
www.chasnz.org/totika 

 
PROJECT WHAKATIPU 
A place to share data in 
a safe/confidential way 

creating a large data set 
(lake). Data scientists seek 

actionable insights for 
creating a healthier and safer construction 
industry. Using data to provide insight and 

action through the use of predictive analytics. 
www.chasnz.org/projects

GUIDANCE & TOOLS 
Simple but effective tools and 

guidance available for free, 
as well as free surveys, used 
to gain an independent view 
as to how health and safety 

is perceived by the workforce and pinpoint 
risk areas and drive improvement - Leading 

Health Safety and well-being indicators, 
Climate Surveys.

www.chasnz.org/resources



INDEPENDENT AUDITORS REPORT
Completed by RSM Hayes Audit

Financial Statement of the Trust
for the year ended 31st March 2021
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• Provide inspirational sector leadership for health and 
safety;

• Work in partnership and provide strong connection with 
the Government, the regulators and the unions;

• Target the needs of the industry to promote:

•  Best practice and continuous improvement;
•  Consistency and simplification;
• Effective, end user focussed systems and practices;
• Support implementation and evaluation; and
• Best practice training and competency assessment.

• Deliver the aspirational goals for health and safety in the 
construction sector.

OBJECTIVES



• To achieve world class health and safety performance in 
the construction sector;

• To represent industry stakeholders’ interests in achieving 
sector wide initiatives;

• To have a high and consistent level of performance in the 
delivery of health and safety across the whole industry 
through:

• Strong leadership, demonstrating respect and care;
• Consistency of standards, systems and processes;
• Clarity of expectations in working on a construction  

site; 
• Competency of the workforce, which can be                  

measured; 
• Workforce engagement and empowerment;
• Fully integrated and easy to use health and safety       

systems;
• A focus on “those at risk”; and
• Readily available guidance.

• To have health and safety as an integral part of business 
operations and culture rather than an add-on.

• To achieve a step change in health and safety culture 
within 5 years.

ASPIRATIONAL GOALS

35



Postal Address 
PO BOX 106-302
Customs Street
Auckland, 1143
New Zealand

www.chasnz.org
0800 CHASNZ (0800 242 769)


