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Strategy 2022-2025
Where are we now?

We are currently in one of the most challenging 
business environments for the construction 
industry in working memory. 

There is uncertainty and an absence of confidence 
around the short to medium term macro economic 
situation fueled by resource pressure, skills and 
capacity scarcity, inflation, material and supply 
chain constraints. 

Construction suffers from variable capability 
caused by low barriers to entry and a long-term 
attitude to achieving economic returns over and 
above other considerations.

Although there are many good operators, Health 
and Safety is often perceived in the industry as an 
impost and compliance activity – red tape and not 
aligned with productivity. This has been reinforced 
by the industry itself being accepting of low 
standards of training and health and safety 
management systems. 

Client behaviour and leadership is inconsistent 
and there is little regulatory clarity over roles and 
responsibilities in construction. However, there are 
client organisations starting to engage in a wider 
conversation around what good client leadership 
looks like. 

CHASNZ has passed through its early start up 
years and has established its brand and reputation 
across the sector. It needs to ensure it stays 
relevant by continually delivering to industry 
requirements.

Some longer-term initiatives are starting to take 
hold across the sector, but these come with 
overhead challenges for CHASNZ –
e.g., Tōtika, ConstructSafe and Work Should Not 
Hurt. This means that CHASNZ needs to adapt to 
working more with partners to ensure we continue 
to deliver effectively.

Initiatives such as Tōtika requires support from 
government and the regulator to achieve their full 
benefits to the industry and to address the current 
state of inconsistent standards around 
competency and health and safety management 
systems. 

CHASNZ has grown successfully by partnering 
with organisations such as ACC and needs to 
continue to be able to demonstrate ongoing 
success in achieving joint objectives of safer and 
healthier New Zealand construction workplaces.



Where do we want to be?

What do we do to get there? How do we make this happen?

1. By expanding our role as an advocate, 
thought leader and influencer. We will further 
develop our evidence-based approach and 
abilities to collect, manage and gain insight 
through data.

2. By concentrating on where the harm is and 
driving competency at the front line, supervisor 
and leadership level. 

3. CHASNZ will be involved in initiatives in a 
number of ways – it does not need to own 
everything. Support key industry initiatives in 
partnership, as technical experts or from a 
governance perspective is a key role for 
CHASNZ.

4. CHASNZ will work with partners across the 
industry to capture the capability that is there to 
deliver low or no cost support, resources and 
advice to those small businesses in 
construction that have little or no capability 

5. CHASNZ will work to ensure that all 
participants in the industry can see themselves 
reflected in our work and approaches. 

6. By Having seamless and easy to find 
resources available for operators  across the 
industry – written in the end users’ language.

7. By finding better support for industry wide 
initiatives such as Tōtika, demonstrating the 
benefits to date and working to optimise the 
future operating model. 

Our Vision is to shift health and safety in the construction 
industry from inconsistent compliance to consistent 
competence, and to have healthy and safe workers as a 
natural outcome of good work.  

Our Purpose is to be “a  catalyst for changing the 
construction industry, to create better work, better lives and 
a better future.” 

We succeed in our vision and purpose by listening to our 
industry’s needs and creating opportunities for system wide 
interventions. 

We work on these interventions in collaboration with the right 
partners to ensure that the best resources can be brought to 
bear on the right problems and opportunities.



Our Vision is to shift health and safety 
in the construction industry from 

inconsistent compliance to consistent 
competence, and to have healthy and 
safe workers as a natural outcome of 

good work.  

Our Purpose is to be “a  catalyst for 
changing the construction 

industry, to create better work, 
better lives and a better future.” 

We will achieve our purpose 
through– “guiding our people and 

places in a different way and 
listening to what works from the 

front line”

Within all elements 
of the construction 

sector.   

Focusing primarily on where the 
greatest harm is and where the 
largest opportunities for system 

change. 

As a respected influencer, 
between industry and 

government As an advocate, 
thought leader and influencer 

across the sector. 

By improving competency 
in residential and the 
trades and increasing 

leadership capability at all 
levels.

By strengthening 
partnerships with learning 
organisations and other 
stakeholders in the New 

Zealand health and safety 
ecosystem.

Being data led and 
providing evidence 
based actionable 

insights.

Influence through 
the power of the 
CHASNZ board 
and strength of 

our relationships

Leading health and safety 
as well as transformation 

skills and

Physical and electronic reach 
into the wider industry, 

creating high quality 
resources to be used by front 

line.

Online engagement 
channels that instill the 

required confidence in our 
industry.

The ability to monitor our 
engagement levels with 

industry to know whether 
we are reaching our 

audience and whether our 
initiatives are having the 

desired impact. 

The processes and 
systems to 

successfully deliver 
large scale 

transformation.

What is our winning 
aspiration?

Where will we play?

How will we 
succeed?

What capabilities 
must we have?

What management 
systems do we 

need?

Our Strategy

Keeping the worker at 
the centre of our 

efforts, improving 
equity, diversity and 
championing those 

most vulnerable.

Genuine understanding of 
culture to be able to 

successfully represent and 
partner with Māori, Pacifica 
and the many other groups 
important to this industry.

Quality data 
representation and 

analytics to be able to 
securely manage and 

deliver necessary 
insights..



• “CHASNZ, a catalyst for change – guiding our people and 
places in a different way to create better work, better lives 
and a better future.”


