
 

COVID-19  

Health and Safety Protocols 

for New Zealand Residential 

Construction Sites 
 

Purpose: The COVID-19 Health and Safety Protocols for Residential 

Construction Sites outlines the minimum standards to be implemented 

at residential construction sites to manage risk of COVID-19 transmission 

on site. These Protocols apply at Alert Level 2. These Protocols 

supplement the COVID-19 Standard for Operating New Zealand 

Construction Sites developed by CHASNZ. 
 
 

AMENDMENTS IN VERSION 6: 

• New guidance from the Government for work 

required under Alert Level 2 has required 

changes to these protocols: 

• Requirements for face coverings in public 

facing interactions and encouraging face 

coverings for other work. 

• QR codes and mandatory tracking 

• Vaccination information 

• Update on language from vulnerable to at 

risk worker 

• All workplaces must also register with the 

Government Tracer App and have the bar 

code clearly displayed  

OUR COMMITMENT AS AN INDUSTRY: 

• We are committed to working alongside 

Government to prevent the spread of COVID-

19 spread of COVID-19.  

• As an industry, we are united against COVID-

19 and will do our utmost to protect our 

workers, the wider community, and New 

Zealand. 

• We know that we’re in this together – this means 

trusting that those we work with will keep us 

safe and that we’ll do the same for them. 

• We recognise that we must work together to 

ensure the health, safety, and wellbeing of 

everyone in the supply chain. 

THE GOALS OF THIS DOCUMENT ARE TO: 

• Keep workers and the wider community healthy 

and safe by preventing the spread of COVID-19. 

• Apply relevant guidance from the Ministry of 

Health and other Government agencies to the 

construction environment. 

• Encourage a safe and respectful work 

environment and good communication between 

all stakeholders. 

• Sit alongside your usual health and safety 

controls to ensure workers are safe on site. 

NEW ZEALAND’S COVID-19 ALERT LEVELS: 

• New Zealand’s COVID-19 alert system specifies 

public health and social measures to be taken 

against COVID-19. The protocols in this document 

are designed for construction operating within 

COVID-19 alert level 2. As we move between alert 

levels the protocols will indicate what we need to 

do to operate and plan for the kinds of restrictions 

we may be required to put in place. This includes 

escalating restrictions on human contact, travel 

and business operations. 
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1. COVID-19 CONTROLS PLAN 

Each construction site operating at Alert Level 2 

needs to have in place a COVID-19 Controls Plan. 

This plan will guide how the principal or main 

contractor and contractors will manage work on 

site and the controls they will use to minimise the 

risk of COVID-19 transmission. 

The COVID-19 controls are over and above the 

existing health and safety plan requirements for 

residential construction sites. It is the responsibility 

of the Site Manager (the principal PCBU or party 

responsible for overall site co-ordination) to ensure 

this plan is in place. The Site Manager may be a 

client (e.g., in the case of a self-managed 

renovation); a group home builder; a project 

manager; or a 

small builder / contractor. There must always be a 

nominated person onsite when work is occurring 

who is responsible for administering the COVID-19 

management plan. This can be shared among multiple 

people from different contractors for an individual 

site if required. 

These protocols apply only to site-based work and 

work performed in residential homes. Businesses 

will need to form a separate view about how and 

when office-based or sales activity recommences 

and what controls and contact tracing approach 

are appropriate given their specific circumstances. 

These protocols are separated into four sections: 

A) Before Arriving on Site 

B) Site Entry 

C) Site Operations 

(Including deliveries & visitors) 

D) Leaving Site 
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All sites to have clear entry / exit points 

and have clear signage (and fencing where 

from accessing the site. All non-essential 

 

 

 

Wash stations with soap or, if a wash 

 

 

and-money/business/get-your-qr- 

code-poster/ 

 

COVID-19 controls. Ensure a clear 

COVID-19 concerns at the site. 

and sign out at each visit. This includes 

 

inspectors, and clients. The sign in regime 

 

 

 
 
 
 
 
 

 

 

  

 

 

Eliminate where possible face-to-face  

All common areas shall be closed unless   

 

possible have key tasks 

undertaken by 

 

 

 

– 

 

companies. 

designated 

areas or off site and smokers must dispose of butts 

responsibly. Hands 

 

 

 
 
 
 
 
 

 
A) BEFORE ARRIVING ON SITE 

site manager a COVID-19 Plan detailing 

 

presented by COVID-19. The details of the 

 

 
 
 
 
 
 
 

A) BEFORE ARRIVING ON SITE continued 

• Ensure workers understand physical 

distancing requirements: 

I. Recommend workers stay 2m from those 

outside their work bubble. 

II. Workers stay 1m minimum from all other 

workers unless necessary and a risk 

assessment has been completed with 

controls in place. 

III. As additional situations come up workers 

must be encouraged to identify these and 

have them added to the plan and ensure 

they are managed appropriately. 

• Confirmation that workers at higher risk of 

serious illness from COVID19 from COVID-19 

have been identified and that they have 

discussed with their employer and or health 

advisor ways to keep safe while at work if they 

cannot work from home and want to return to 

work. 

• The business owner should encourage 

workers to become vaccinated at the earliest 

opportunity by communicating with them using 

material from the Government website here.  

• Business owners are encouraged to provide 

time off work for their workers to become 

vaccinated 

• Consideration of whether physical distancing 

measures introduce new health and safety 

risks (e.g., because they impact 

communication or because of the minimum 

1m separation).  

• Establishment of communication channels for 

workers to raise any concerns about the 

effectiveness of COVID-19 controls or identify 

improvement opportunities. 

• All workers must complete a re-induction to 

the site with the COVID-19 Controls Plan 

protocols before coming on site. This should 

include a COVID-19 Toolbox Talk. 

 

https://covid19.govt.nz/covid-19-vaccines/?gclid=CjwKCAjw3_KIBhA2EiwAaAAliuOvlPSjwmcF-24JnTIRLacErybF5gbMwYAHZmhn4Ga485OlxBjwshoCuEsQAvD_BwE
https://covid19.govt.nz/covid-19-vaccines/?gclid=CjwKCAjw3_KIBhA2EiwAaAAliuOvlPSjwmcF-24JnTIRLacErybF5gbMwYAHZmhn4Ga485OlxBjwshoCuEsQAvD_BwE


2. EMERGENCY MANAGEMENT 
PROTOCOLS 

Risk Identification 

• Should any worker or site visitor become 

suspected of having contracted COVID-19, 

or become aware they have had contact with a 

suspected COVID-19 case this must immediately 

be reported to the Ministry of Health, their 

contracting company and to the Site Manager. 

• Site Manager must immediately: 

I. notify Ministry of Health (Healthline Advice 

& Information line: 0800 358 5453) 

II. follow MOH guidance on site conditions 

and communications with workers and 

customers. 

Contact Tracing: 

• Contact tracing will be completed by Ministry 

of Health 

• To support Ministry of Health, the Site Manager 

should review records to identify all sites that 

the worker / visitor in question has accessed and 

compile a list of all people that may have been in 

the same home within a period of 4 weeks. 

• Site Manager must inform all those workers and 

their contracting companies that there could 

have been an exposure, whilst protecting the 

privacy of the individual where practicable. 

• Workers who may have had contact to stay at 

home until case and contacts are confirmed or 

not in conjunction with Ministry of Health. 

Cleaning 

• Before the sites in question can be opened again 

a full sanitising clean should be completed 

• Do not re-open site without specific approval 

from Ministry of Health. 

 

3. MONITORING / 
ENFORCEMENT 

We encourage all sector participants to take a zero-

tolerance approach to any serious breaches of this 

controls plan by either individual workers or companies. 
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Cleaning Regime (Responsibility 

 

 

(e.g., door handles, scaffold 

handrails,  

 

 

 

 

Site Visitors (including Council Inspectors) 

 

same processes as the site worker entry 

 

1m physical distancing and 2m where 

 

 

onsite unless necessary (e.g., for a 

Council  

 

 

 
 
 
 
 
 
 

 

 

 

suppliers 

who will make deliveries to site have a COVID-19 

plan and that delivery drivers will 

 

 

 

 

 

Builders working in client homes 

challenges 

and careful consideration should be given to 

when such work restarts 

 

 

 

Take all practicable steps to separate the work 

 

 

 

 

 
 
 
 
 

 

D) LEAVING THE SITE 

Sign out process: 

 

For multi-unit sites, confirm that the 

units would be visited remains accurate. 

Acknowledge obligation to inform Site 

Manager if they become unwell or become 

unwell 

or 

become aware they have had contact with a 

suspected COVID-19 case. Ensure they have 

Site Manager contact details. 

Sign out and wash hands with soap or use 

 

 

 

E) TRAVEL BETWEEN REGIONS  

Travel into and out of Alert Level 4 regions 

is heavily restricted and with MBIE approval. 

https://businessconnect.govt.nz/ 

Regional council maps are available here. 

Travel into and out of Alert Level 4 regions 

for emergency construction work should 

only be undertaken if there are no other 

people who could undertake this work within 

the required region. If this does happen then 

businesses must ensure that workers: 

Avoid any contact with those in the region, 

site, building or dwelling – ideally doing the 

work with no occupants on site. 

Wearing appropriate PPE such as face 

masks and gloves while on site, safety 

disposing of them and sanitising as per the 

protocols. 

All travel across alert level borders must 

comply with government requirements 

around exemptions, testing and evidence to 

be carried here. 

 

https://businessconnect.govt.nz/
https://www.lgnz.co.nz/local-government-in-nz/new-zealands-councils/
https://covid19.govt.nz/travel/permitted-travel-at-different-alert-levels/business-travel-across-an-alert-level-boundary/


APPENDIX 1: 
PERSONAL HEALTH GUIDELINES: 
How to identify if you should be at work or stay at home. 

APPENDIX 2: 
EXAMPLE SITE SIGNAGE 
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Feel unwell? 

contact with 

 

YES 

Do you have a history of travel to 

areas with travel restrictions? 
YES 

Do you have any of these 

symptoms? 

 

Have you had close contact 

with a person with symptoms 
(suspected or confirmed) 

 

Fever 

 

YES 

YES NO 

 

Have you had indirect contact 

with a person with symptoms 
(suspected or confirmed) 

i.e., being in the same area for a 

prolonged period (open office, 

 

 

YES 

 

Suspected 

  

 

Self isolation 

not required? 

Advised to 

self isolate? 

Keep on the side of caution 

and stay home 

 

 Isolation for 14 days 



APPENDIX 3:              APPENDIX 4: 

MENTAL HEALTH AND WELLBEING          RISK ASSESSMENT 
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ADDITIONAL RESOURCES 

The Ministry of Health provides full information 

on the current state of COVID-19. 

Ministry of Health: www.health.govt.nz 

The COVID-19 website is a Government developed 

website with extensive tools and information on COVID-

19. Official COVID-19 website: https://covid19.govt.nz 

The Site Safe website has tools specific for the 

construction industry. You can find toolboxes for all types 

of situations and general information on COVID-19. Site 

Safe: www.sitesafe.org.nz/news--events/covid-19/ 

Mates in Construction has a range of tools available 

relating to mental health and wellbeing: 

www.mates.net.nz 
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