
 

Safety workshop – A new step in working collaboratively 
 
Representatives of some of New Zealand’s biggest civil construction projects are collaborating to 
help lift the sector’s health and safety performance. The group, which includes representatives from 
the Transmission Gully motorway (Wellington Gateway Partnership), Pūhoi to Warkworth(Northern 
Express Group- NX2) and City Rail Link (City Rail Link Limited - CRLL)  along with the  NZ Transport 
Agency,  Zero Harm, and Construction Health and Safety NZ (CHASNZ) kick-started their  
collaboration with a workshop in December 2018. The combined value of the projects represented 
in the collaboration exceeds NZ$10 billion and together they account for a workforce in excess of 
2,000 people.   
 
Vicente Valencia, Chief Executive of NX2 Group, said the Major Capital Works Projects Health and 
Safety workshop was “a step in the right direction in sharing experiences and learnings amongst key 
players in the industry - looking at what’s working well, not so well, barriers and enablers,  opening 
communication channels and identifying the challenges.”  
 
The participants identified many elements that are working well but were acutely aware more needs 
to be done to improve health and safety performance in the sector.  Common areas and behaviours 
seen as needing improvement or change include: 
• Overly complex H&S systems – too many systems 
• KPIs as a penalty mechanism 
• Poor recording of near-miss events 
• Lack of coordination of subcontractors 
• Managing H&S by commercial actions 
• Failure to explain the benefit of the “why” 
• A blame culture. 
 
Barriers to change include:   
• A macho work culture 
• Literacy and language issues in the workforce 
• Dilution of H&S messages through sub-contractor supply chains 
• Inconsistent standards across the industry 
• Drive to lowest price not value for money 
• Low barrier to entry into construction as a career 
• Compliance only focus  
 
Sergio Mejia, Chief Executive of the Wellington Gateway Partnership,  said that major capital works 
projects bring a wealth of H&S expertise and experience into the local industry. “We care about our 
legacy  - it’s important that the upskilling of the workforce that occurs on major projects is retained 
long after project completion.”   
 
The workshop explored a range of opportunities to create and sustain a competent workforce, to 
recognise and reward safe behaviours, create an environment for good leadership and culture, and 
engage with the workforce more meaningfully. 
 
Things that need to change - a need for workforce upskilling 
The group defined one of the major challenges confronting the sector as a lack of skills and 
experience in the workforce to ensure safe construction practices. The target end state was defined 
as an improved/skilled workforce aware of (and able to identify) risks and steps/practices to avoid 



 

and manage risks. Apprenticeships and mentoring programmes in construction trades and the 
creation of a construction academy based on a funding levy on projects were seen as potential 
means to address this challenge.  
 
Rob Mair, General Manager Health Safety & Environment for City Rail Link, said that “the initiative 
presented an excellent opportunity for large infrastructure projects to work together to help drive 
improvements in H&S performance across the NX Construction industry.  There is still a long way to 
go to ensure that we treat incidents and hazardous event reports as valuable opportunities for 
learning, rather than as a means to penalise contractors. We want to work with suppliers to help 
promote worker engagement with the design of working practices, and to enable conversations 
aimed at identifying practical, simple safety improvements which are going to make a real difference 
to how work is done in practice”. 
 
Much discussion centred around who has responsibility for the workforce - and who should set up 
those standards and certification. Aligned to this was a discussion about the need for consistency in 
the level of requirements and standards across the whole industry.  Vicente Valencia added, “if we 
want a professionalised workforce, we need an adequate pipeline of projects so that we can 
transform construction work in New Zealand into an attractive career path for many”. 
 
What next – the way forward  
At the end of the workshop all participants agreed to continue to collaborate further and develop a 
plan going forward and so the journey to a better health and safety environment has got off to a 
good start in 2019 with this collaboration.  
 
The CEO of Construction Health & Safety NZ (CHASNZ), Chris Alderson, who facilitated the workshop, 
commented that “the workshop was a major opportunity for these organisations to show their 
leadership and care for their workers. Many of the issues experienced by these organisations were 
common across their projects and a united approach to solving them is much more powerful than 
separate initiatives. CHASNZ was thrilled to see the level of engagement and desire for improvement 
displayed by the participants”.  
 
 
 


